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The Open Ftoad Student Involvemeht Project 



ary 

' Twelve junior and senior Wgh schools^ )ri California and ten In New Yorfr-^Cit^af^ 
are wdrklng to nfltigata violence and vandalism In their schools, reduce high drop-out^ 
and absentee rates by addressing a problem central to -these issues - student alienation. 
Through the Open Road itudent Involvement Project^ natural student leaders form a 
volunteer base of concerned students. Ttiey receive instruction In leadership sklllsr 
conflict negotiation,, and communication skilli. The goal is to involve students - par- 
ticularly those uninvolved before - In real decision making about school policies. 



The Problem 

A major factor In student alienation and Its 
companion problems is the schools* failure to 
provi(ie an opportunity for students t^ 
become involved in the decFslons that affect 
their lives, s^while a few students may serve 
on student councils, theirNevel of influence 
Is often suparficiai and viewed by other 
students as i^re rubbarstamp approval of 
adminiitrative decisions. On the other 
hand, some students lack the skills they 
need. -to partisipatte meaningfully In shaping 
their school , environment* When students 
are unable to participate in a real and ■ 
meaningful way/ they aije more likely to 
protest or create trouble in an effort to be 
notice^. 

The Solution ^ * ^ 

In 1976, the Open Road Student Involvement 
Prdfect began operatmg \n junior and senior 
high schools in a number of cities In* Cali7 
fornia. This project was developed to rem- 
edy a problem critical to the Issue of school 
violence and vandalism' ^ student alienation. 
The f goal of the^ Open Road Project is to 
involve and trBin students m real decision 
making regarding school policies and opera- 
tions. Objectives of t^e project include an 
improvement in the schools' learning envi- 
ronment and a reduction of tensions, vio- 
lence and vandalism. 



Recruitment of Natural Leaders / 

key element of the project Is its Involve- 
ment of ^ "natural" student leaders*' Essen- 
tially these are students who are regarded 
as Opinion makers by their peers, rather 
than such traditional leaders as student 
body officers or honor students. They are 
often students who are not usually involved^ 
In school activities because of low grades o^ 
discipline , problems. Attachment ttl, 
"Natural Leaders," and #2, "Recommenda- 
tions for Membership in the Concerned Stu- 
dents Organliation'* spiji out this concept 
in more detail . 

The Concerned Students Orqanrzatlon 

Once tha natural student leaders are identi-^ 
fled, they are brought together in a group 
called the Concerned Student Organisation 
(CSO). The task of the GSO Is to identify 
and address Issues which they believe con- 
tribute to tension and alienation in school. 
For. example, students are quick to point 
out when rules are imposed on them and 
they do not participate In their develop- 
ment, antagonTsm and rule-breaking behav- 
ior often follows. 

To facilitate the CSO- in tackling these 
problems, a Leadership Training Class is 
avariable to provide the skills needed to 
become successful problem-solvers and 
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> declslon^maktrs. For txample, students 
iMrh how school deQisien^ are . madi, what 
th# school board doeS/ what the laws are 
that goytrn student rights and responsibill* 
, ties, how to develop i workplan, how to 
: use time to accomplish goals ^ how to survey 
students^ opInionSr ind ways to get 
approval for their ideas. The leadership 
' training olass is further explained ih 
Attachment #3, "Leaderships Training 
Class ^ Course Description" and "Qoncerntd 
Student Organizaton * Mission Statement." 



Levels' of Student involvement 

Open Road has Identified • three levels of 
student Involvement In ths project. At the 
: first level of involvement the CSO eitab- 
ITshes the organization by building Its cred* 
ibillty "and acceptance. This isi accom- 
plished. In part, by recruiting a large body 
of studants committed to creating a positive 
climate for learning. 

At the second level of Involvement^ CSO 
members select projects^ to undertake based 
upon the unlqije concerns of Individual 
ichddls. - The students identify strategies, 
develop constructive raeommehdatlons, meet 
with the administration to explore feasi^n 
Ity, and determine how students can partlc 
ipate In Implementing these recommenda- 
tions, in this state of involvemertt, Con* 
cerned Students work on such matters as 
student eodes of rights and regponsiblHties, 
upgrading student cbUncllS; examining food 
servlc^es in school cafeterias, and initiating 
peer tutoring programs. ^ 

Also^at this level; Resdurce/^Support ^Groups, 
are established to .^reinforce the work of 
CSOs^ These groups are composed of the 
school principal er a personal representa- 
tive, interested ffeculty, alumni, parents, 
community membera and students. 



At the third level of involvement, students 
become Involved in critical decliion makfng. 
which affects the operation of the school 
and the qualify of edueptlon services. 
Some examples of substantive' issues that 
students have addressed are: curriculum 
development, library and textbook selection, 
guidance and counseling, grievance proce- 
dures, and student participation on- faculty 
and other school committees. 



Roles and Respons 

The Principal j . \ 



es 



The principal is' a key figure: in the success 
of the program* An attitude of openness, 
enth u slasm , and ^ comm Itrnent on- the_ part . 'of 
the principal not only assures ;that ttudents 
will play i significant role in the^dicislon 
making process of the school but' also^sets a: 
tone*that encourages the support of th^^^^ 
rest of the administration and^ the faculty,- 

The principal * is rf iponslble r for ielecting 
the teicher/spensor, officially .recbgnlzlQg: 
the concerned -students organization, Incdr^' 
poratiii^ the leadership tralr^ng class Into 
the son^l's i^struational program, com|»©nH 
catinff regula^ljl^nd directly with the 
teacher/sponso/, and p^romoting the student 
involvement program and decision miHlng 
opportunities for students, . 



The Superintenden 

The principal should inform the fchool 
board and superintendent of the goais and 
procedures of the progra^* The 'superin- 
tendent should be encouraged (to y^iit both 
the leadership training class and CSO meet- 
ings and should be eonsutted on ail matters 
affecting district poMcy, » ^ ^ ^ 

The Teacher/Sponsor 

The role ^ of the teacher/sponsor is to Iden- 
tify naturti student leaders and help these 
students develop and Implement projects 
that affect , school policy and make the 
school morf responsive to students' needs, 

'The teacher/sponsor esta^ishes the tSO 
and ^teaehes the leadership training class 
attended by selected students of the CSO. 
Course topics include vl#adershlp> conflict 
negotiation, problem laentlflcatlon, ^ and 
eommu ni cation . The teacher/sponsor also 
helps members of the leadership tfaining 
class communicate mora effectivily with the 
CSO, the r^st of the students, faculty # and 
administration. The resource -support 
group js organized by the teacher/^ sponsor 
to work closely with the prpnclpal and CSO 
to implement projectsMdentified by the CSO. 
Flnail^/ the teacher/sponsor establishes a 
structure and traction t6' assure the con- 
tinuation of the .CSO in the school.^ 

The teacher/sponsor should have negotiation 
trfining and skills In problejii-solving, deci- 
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sionmaking. and group dynamics, " He or 
she must ' b© familiar with the ichoal's 
srganlzatiori and pQlitlcal structure^ have 
credibWtty with both students and staff, 
and be able^td cammunFcate well and work 
cooperatively/ with otherti* The teachef/ 
iponsor should be wHIIns to take rlsks> be 
open to new experiences, and be concerned 
about the rights ^nd opinions of others. 

Results ■ 

To date there are over 1,000 dbncerned stu^ 
dents In 22 participating schools. They 
have addresied real school problerfii and 
participated jn substantive* decisionmaking. 
Though a formal evaluation of the Project*! 
' success is not compjete, principals at par- 
ticipating schools have reportefl a reduction 
la tension levete> about 50% less conflict 
and vandalism, increased pride in the 
schoa!/ and improve*^ school cfimate. Here 
are *s©me examples of what the students 
have done: 

e Participated with principals Jh^ 
weekly meetings on school polipies 

• ^ Assisted in screening and inter- 
viewing prospective teacftars and 
^ principals 



Established communication . net^ 
works to control rumors and dis- 
seminate vital information 

• Designed murals to deter =^ graffiti 

A Conducted community outreach 
' programs to encourage citizens to 
work with students against vio- 
lence 

m Initiated a peer counseling pro- 
gram " ^ 

• Written and revised grlevance^ 
proceduras and behavior 'codes 

• Worked with security guards to 
Improve' relations ^between stu- 
dents and officers 

» Testified at legislative hearings 

• Organiied press conferencis to 
show the media hoW 'student 
involvement works' 

. . . ^ ' .. 

• . Reactivated a school newipaptr 

after a^nine year lapse 



Established an alert gr6up« to 
reduce harassment and Intimida- 
tion » 

• I nstltuted a Neighborhood Watch 
by Interviewing resldertts adjacent 
to schools to discuss methods of 
reducing vandalism. 

Seyond the initial positive results accumu^ 
lating from the Open Road Projectf . the 
concept of student Involvement and iti sub- 
sequent impact on violence and vindallsm is 
becoming well documented Hn the literature. 
For example, the NIE Safe School Study 
provided clear data that student violence is 
higher In schools where students feel they 
can't influence what will happen. Other 
studies, such as a survey of 14 schools 
conducted by Johns Hopkins University, 
report *iess truancy, less property damage, 
and greater student satisfaction when youth 
participate In developing school poficies. 

Replication issues 

The Open Road Student Involvement Idea 
has been implemented in both intermediate 
and senior high schools. Those who have 
worked In the "project maintain that the foj- 
lowing components are^ necessary for the 
project to succeed: 

1. ' The Principal - It is essentials 

that the principal convey an atth. 
tude of openness, enthusiasm and 
commitment. Only then will stu- 
dents be able to piay a significant 
role in decisionmaking. Only 
than can the support of other 
administrators and faculty be 
assured -. - ■ 

2. Leadership Training - A teacher 
' must be id^ntifiad who can train 

and organize students for effec- 
tive participation. The teacher/ 
^ spoasor should be given a teach- 

ing period for the Leadership 
Traimng Class and a rtlaased 
' period to coordinate the projects 
of the Concerned Student Organl- 
' i zation. 

3; ' ' Credibility - The Concerned Stu- 
. ? ^dent Organization should be^ 

' ^ g ' racognize^ as an official organlza^ 
tion on campus, complete with a 
^ constitution, and by-laws prepared 
by'^students. 




4^ Academic Credit for Participitien - 
Th@ Leadsrihip Training Clisi 
should become approved as a part 
. of the ichooPi instructional , pro-' 
gram^ and courfe credit should 
be granted for the class, 

■ f ■ _ 

,5. ' Opportunity to ImBlemant Strate^ 
1^ - ; gies - As issues and strategies 
for school improvement are Idehti*, 
fled by the Concerned Student^ 
' ' and approved by the principal ^ 
there must be a willingness by 
' thk prFnilpal and administration to 
> allow students to implement their 
recommendations* students need 
real opportunities to test their 
abiTltles and perceptions* Without 
. real opportunity, the project will 

- be a mere exercise divorced from 
the critical element first-hand 
experieiice In problem^solvlng and 
decisfon-making. ^ 

For further details on initiiti^g a Student 
Involvement Project, see -Airtachment #4, 
"The Student invdlvement Projecti GettTng 
Started*" For more information on the CSO 
and Leadership Training Class, see Attach- 
ment #S, "Organliing a Concerned Student 
Organization and Leadership Training 
Class." 

Required Resources 

^ . - _ _ - _ 

^ To implement this program the major costs 
will be far the release time the teacher/ 
sponsor will, need fon his or her preparation 
and involvement and monitoring of the pro- 
gram. In addition, the teacher/sponsor 



should have an office with a phone and 
needad suppMes^ The Cltiienf Policy Cen^. 
ter, which sponsors the Open .IRoid pro- 
gram,' makes available a "Student involve- 
ment Pro|ect Manual" describing the model 
program and implementation. 

Reference 

Citizens Policy Center^ Inc., StuBent 

Involvement project Manual , Santa Barbara, 

Cairfornla, 1979, ^ . * 
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Open Road Student Involvement Project 
1323 Anacapa Street 
Santa Barbara^ California 93101 / 
(805) 966-a64^^^_ ____ . / 



Attachments 

1. Natural H-eaders 

2. Recommendation for Membership fn the 
Concerned Students Organization 

i 

3. Leadership Training Glass * Course 
Descriptron and , Concerned Student 
Organlaation ^ Mission Statement ' 

4. The Student Involvement Project! 
Getting started < 

5. OrganlElng a Concerned - Student 
Organisation and Leadership Training 
Class 
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Attaehsi^nt 1 




Ttt f irs£ res.ic^^WlitF of ths teacher-sponsor 11 bf to icsatif" and 
involve nir.akl srodent leaders ia thm Concernsd Stucents Orgniitotion 
(CSO) m& tfte Laaderahln Trmininf Class (LTC). Tliese vm vehiQles, ■ . 
'^rkiflg tofatiiftr, are -mmt so provide the arena for refwmf .and *■ 
milizliB the natural leadership abilities inherent in oxa young people. 

.^^ . : - 1^ : ■ \/ 

"I don't know what a natural leader is. AH I know is; 
- •' Wherever r ya, I Imsvm & tiaca,.," 

— Conesrned StudanC 
I • • Sanca Sariara High school 




•;bfft ^mEtnly, wfaen the teffl "student leader'; is he^, the fi 
thou^ts are of student OTuncil representatives or honor students. 
ifc*-ever,. there are other,, less traditional leaders m our^saoDls 
have the caDacity to influence the 'tehavior and opinions of> tnose ftuQenxs 
Sto ffr^awA-er reasons, have 'seen excluded Srora traditional pa^icipation 
in canpus life '. . ' ^ i , ■ 

The purpose of student involv«»nt' is to- ■utilize students ;as /a 
resource to Improve the school. This neans. all s-cudents — not onlx' 
-hose 7.-ho have fortunate enough to excel accordinf to standard , ■ 

criteria, but those ^bomm grade point average or lack oi ^experisnce 
••is keot'thm, thus far, out of the spotlight of success. It iSj " - 

L-^rtant to adoot new, rore eipansive -criteria toaf will allow ^or tne 
'inclusion of all kinds of students, in schTOl linproversnt efforts. 

■ 'me rmjor concern of the teacher-roohsor should /pe to selecd a^^wp 
tttich is broadlF reDresentati%-e of the population on the cairous. ^The 
rore diverse the frouo, the better the dances that, its concerns mil . 
reflect the needsr,and Interests of the entire student body. » 

' • , ' . " ■ 
The criteria for identification of natural leaders ai-e nEant to 
serve as a r^ide. It ray appear, from these ^crlteria, that anyone can 
a naroral. leader. This is, in fact, true. Thm tern natural leaaer^ ■ 
- is nurposely broad to ^low for subjective interpretation. A stuaent- .n.o a 
leade^'^to- one oerson rray he a'^rabble-rouser or underachiever to another, 
'agardles's of iast' behavior, however, the questions the teacher-sponsor 
rnjst DOse to the prospective. Concenied Student are steply these: 
Do you have' 'conceras about the my .the school operates? -.-ould you li.<e 
to join with other stud^ts in doing sccnethJJig about those concerns, 
if the msAer to' both questions is a sincere "yes" ,' then this. indi%- dua.. 
is a likely candidate, for the CSO. > ' ; . 



^ ' I Accntinued. . .. 



jJattffal Ltadtrs ' . ' ' ■ ■ 

TAIg >g TO U JPmCS) ■ 

%n'srior efforts-^ fiad 'natural mzudrnz leaders, ^tiie coUatorativa • 

Sllviduais ^4 have/dMlrMntact witb students (i.e. ^^f^^.^^^^' 
actoi^mtive sta*l. clMslflfa staff). Them m^.v^u^ 
t^irhelofm ifl yom- efforts to piapoiit those^students ^ ^ Ronten- 
tS^Sndidktes for the CSO. Ttm rea^n^tion lom <s#e oelow) 
K^Sisk ^r«idi^ provides s^-dLrBctionto those mo are, .vxlling 

to help you* ^ ^ , ^ 

' In' addltton/you nm mat to rake present^ioas" at ^^^J^^^.^ 
or other Dar4nt ^ow meetings to e^laiii the.pujpoM of the Concemed 
SudeStslnd ingender sSoort. Better stlU, in%^lve st^ents in., such . ^ 
pSsStatSns. Se sihS' ne^aper or daily bullet in- are other vehicles 
«,tiich rai^t be i^ed to er^laia your recmiraent efforts. . 

1 . Yaucger. The Batter. An ideal group of natural leaders ^^lllha^ 

SlrelSatives lixm ail irade levels. If you ha.^ m outreach p^grs^ 
^ feeder schools or are in touch with counselors and teachers at 
those schools, they imy be able to help you to mvolve ihcotiiis, 
freshrea.^ The obvious ad^tage to foc'ufilag-.on younger students is 
"that of time. Duriaf the yfears they attend your school tnese . 
' . young aeoole will be ^le to leara the skills of leaaersnip lad 

^ ^ilLe those skills coatiauously, m^i^ exp6|^ise all the-wnile, 

2 How -hie fa Is ^ou^? In the Lnlt'ial stages, it is ^dse to allow as 
- Sy- students into t he as ^uld lil.e « jo^- Basea ^a^our 

eccerieace, vou can't have too many concemed stuceats. There is a 
nlural attrition rate in organizations of any ^^^^^^^^^^^ 
of the «ork undertaken by the C50 will be accarolished bp cocmjit.ees, 
you need not ror^ about havlnB too large a groiffi. 

■ 3. Jbhanv Come Utely . As projects are i^t if ied. ; there will be stu- 
deats Who wish to becate part of the ^ . on an as.-needea _ or ad-noc 
basis These -.students, though they nay be unable or mmllins .o 
^in a^S of the penimneat core group of Con«rned Stuceats 
. ^ould^" encoi^ed to participate as^ they see fit. Therej^^l oe 
^ enou^ wrk to do to accOTnodate the_desires oi moivicuala mo 
wlih to help. " ^ ' • ^ 

4 • ' tSC ?MC^it^m . Since the i;rC .provides suldaace_ to the^^^it 
- ^iiVhe l^rtaa t early on to identify students ^^^^^ 
i^md can'teaefit froii the in-depth traaning prov^ced ay the LTC. 
iai»r that: all liTC students are, by definition, ^ncemed S.u- 
deS The C» is the- larEir body ivm '^ich t-he LTC,stucents ,are^ 

" ' ' /continue. ... 



Natwal Laaders ■. • , ■ 

^ Page three ' , , 

5, Suild ' Your STOOorc Base . ■ Cnce you have ^aliced mth rscofnT»nded 
studaats^ mi mmred n^iership in the CSO, it is su^ested that 
yotf Mid the students rake contact wLth tbofe individuals p/ho^ helped , 
you to ideatijy naliral leadei^i letting tHM toOT vMbx ceto ' • ^ 
%f their rettTOen^tiontf and thanking than for their assist^M, 

, " you settinf ' a ton# that will tacourage suprort and participation 

in firture efforts. ^ - - --. . ^ 




Attashment 2 



^ ■ '■ ' -. ■ ■■ 

IB: f'tens of tsaah&r^&pm%so^) , . . , 

HE: 5#^OTen^tioa for N^^raMp In. tha ConceTO#d Srudents 
Orgaal^tloa of ' frmn^ of sakgal) ' 



We need your help is select iny niafcers for the Conceme^^ Students 
Orfanizatlon ((^0) of • . (r^B of aahaol) - . 

The CSO *vas orptnizad witb one nmin puTOose in mind: • 

'/To,provida aa oTOortunity for studeats to rake a sipiif i- 
cant oontribution to (ngmB of^ahool) 

tkrough their isTOlvOTent "with other *s:enberi of the school 
oocrnimity in Icp roving the leaning envircmnent . " 

Critical to the success of the is the.identitficatioa and involve^* 
rnent of ^natural studant leaders. TMs teirn applies to those students 
^^ho are identified as *^opinion-raicers^" by their peers. This noid only 
includes the high acadmic and eirtra-cuiTicular achievers/ but also 
those \ytD, because of theu* grade point average and/or lack of partici- 
pation, imy go unnotic^. You may have obstr^^ed, in the classrccs, on 
the canpua or in the ccciMQity, students who have some of the charac- 
teristics listed on the attached sheet, — 

Based upon your recoimendations and the student's, interest in being 
part of this group; his/Her natural leadership ability will be utilised 
through the TOrk of the Conce5med Students-" 

Please intact rse if yoy have My questions* ■ 

Thank you for your assistance. ■ ^ • . , ' 



DErEilTl®- ■stud8Dt:^th potential to lead as evidenced by possession 
of ^ of the follo^g ctoacteristics : 

1. Influenoea tebavlor and opinion of peers. 

2. Asks the right questions to fst needed Inforaation. ' 
' Assesses available facta before taklni action (critical thinMns). 

4.. .^ility |o"'ejmress thoughts clearly a^d confidently. ; - 
' Acc^ts differmg opinions and rakes constructive use of thm/ 
■ihiflits la teras of the food of the entire ach^l and ccnmunltv 
(i.e-. pej^pec-cive toftajd'soclal change)., , 
Can act independently \vith personal integrity. .. ■ 

Ability afid 'mperest m wr^g with diff erent . groups of people. 
9. m^y crtimtrt, TOU-inforefid, relatively ' ^ 
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' ' ■ , ' ' Attaehment 3 • 

/ ■ I£AD^fflP 'nUDTLNG OMS UNITS v - 

ovm-mi OF sirosn' avoLVBE?r projicr/LLADroffli P teAPiiNG cuss 

To outliae ths Duroose asd conteat of the LTC and its rtUtionship mxt^ 
the m md student' goVemntnt ; to IdentifF' the responsibilities of. leadersiiia 
to sxaoiBe the caiaes of ^d altematives to . school violence, and vindaUsn; to 
s^lore the benefits/obstacles of student involvofint; to stimlate student ^ 
Interest in the proc#sa of ailectlaf cMnfe. ^ . ' ' 

A S&OaL DISTHICT FLECTIONS ' , . ; , ■ 



' To acquaint smidents with the responsibilities md rrotimtion of all 
factions of -the schcol Gmmmit? (i.e. principal, facultr, students, parents, 
counselors, staff, cammity, district oployees School Board); to lamUarize 
students with the decision^ialtins structure oi the scnool systan, to provide 
an overview of the school operation and, poTOr dynamics. 

To help students to understind «id accept diversity; to enable students 
to se« how values are developed; to encourage mutual aspect armng tmctmrp 
of the -class; to foster students' self-aw^ness ; to teach sradents ^ow to 
fom a vital network ironf all factions of the school cctmunity; to uipart 
rssearch skills that will Insure students' abilities to gather inionnation 
and resource materials they my needi 

To helD sfadents to understand ^hy la\re are necessary; to foster 
of the ri^ats and re^onsibilities citizenship .Jo^famUari^ 



with the la'AS that af "feet then; to make students a^-are of the pi 
legislation md affecting policy; to teacher students how they can keep up 
•Alth changing laws. . 
ORGANIZDJG FOR PBDBLBI-SQLVDTG Am DECISION-J.IAKPG 

To draw uDon real circOTstarices and ejq:ekences in order to teach srudents 
to utilize the sMlls necessary tQ^'oecOTing ««li-infoCTed problan solvei^, 
casable of reaningful involvement In schcol decision-raaMnr. S^hasis on 
ocSirdttee «ork will famili^-ize students with snail p^up dynamcs, encourage 
then to ^rk collatoratively m part of a mutually supportive team, and 
teach students to share accountability and utilize each other s skills m 
order to get things done. ■ 

A. co^ucriyG a hee^' assess^ " ; 

To provide skills that foster students'" investifative abilitites; to 
' examine and attero't various methods of assessing needs within the schTOi; 
to familiarize sfadents with the concern of other groups on^canpus; to 
teach stydents how to collect and interoret data. . ,. 

■'3. wmnirmQ prioritizing pmsig.i abeas 

To offer smidents m arena in which they caji freely discass their ow 
concerns atout the school; to facilitate the class' thorough ■anderetandipB 
^ • ind actacwledgerfint of probleis identified by others 

to teach students to prioritize problara so that they can be addressed m 
order of L-TEortance; to develop student abilitites to identify policy- 
related Issues. ^ ^ 

/continued... . 
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/l£.4m^j£^ TRAIN^G cuss 'UNITS ^ * i r-^' 

Page Tm'' . ■ .. ,»/ ■ - 

a. . ORGANIZING TOR PROBIBI SOLVPCG (c^atlQued) ^^^pr' ^ 

— — — 



^ . ^ To deyalop stutients' ^ilities to discovBr .solutions ,^o probl^s they 
face; to* iocus ^stucteni:sV attention on the kajids' of ^change they want to ^ 
aifeat;"to Bnoouns^ studeQts to^ consider ,^ and evaluate strategies before 
iniDl^nenting thai: to famiiiar^i^ students with ^llaborative problOT-iSOlvl^f 
and - declsion-aalmig technique. ^ 

To help rcudents to develop' real istlc pl^mihg skills; to enable stu- 
dents to develop a roc^rehensive plan .which '>rLll guide their work; to force , 
students to consider the steps involved in the stratifies they develop ; 
^ to teach students to anticipate obstacles beiore Qonfronting th^; to 
fimiliariM .students ^th tire manag aiBnt techniques. 

E. NlOTIATia^S/SECUEiyG ACTIC^AL AMD SOPPOOT *^ ■ ^ 

To equip students with tim skills they will need to deal effectively 
with adults; to develop, student abilities to rrjinage conflict and frustration; 
to show swdents how to utilize resources for si^port. * 

^^AliJATING PHJgESS/>-lAm'G APJU5I?^En^ ^ . ^ . ' 

To develop studjnts' abilities to think critically; to help students to 
adapt their plans according to circi^tances they encounter; to^ teach 
students how to establish rnechanlsns that can serve'^as criter ia fo^ success; 
' to prgvide an a^crosphere for students to reflect upon the future' iTOlications 
of their wrk diiriiig the coursa,of the LTC. 



ERIC 



K * AttacWnent 4 



^ ^ . * - — — ■-. — " — ^ 

■ ^The fijststsDtDmrd^gerting.jtarted is rhe selection oi a cer-, . "i.^,' ^ 
-ificated oerson who ^11 be given released tij» to serve as teacher oi ^hg.,.-'^^'^ 
Leadership ItaJjiiJig ttass a^d sponsor of the Concerned Students ^i^^isatidn 
Cnce identified, that person asr^mes the followijig resTOnsibilities: 



1. With the help of teachers,' counselori^„achiinist'rators , parents, students, 

etc. identify natTjral studeat^eaders. (See "Natural Leaders" pagt . 

for procedure. ) 

2. To. enhance rscrjdtaent efforts and engender support for your work, rrake. 
presentations in hOTerooiB, facultF nsetings, FTA neetliifs and/or/ 
administrative Qabine-^ meetijigs explaiaing the Concemed Students Or- ■ 
pmization ajid the Leadership Training Class. .4s rriuch as TOSsible, 
involve students in prepariaf md delivering such presentations. 

3- One atural student liaders have teen identified, inter%'iew then with_ 
^ the helD of other sttldents to detemine their Lnterest in being part or the 
Concem'ed Students:" Attarot to develop a solid core of students who are . 
willing to make,, a' ccfTmi -stent to -he goals of the Conceraed Student Or- , ^ 
?anization. Burin the Literview phase, seek out students who wuld "cenefit 
frcm the Uadership Training aass. ■ Ut those students taiow about the -class 
and '.vhat they shcuid do in order, to register. ^ 

4. .Arrange for the Leadership Training Class,, to become a part of the school 
curricul'^,. Nonrally if is taught as an elMtive 'Althin the Social Studies 
d^parttrnent. Preoare a descriptive stataisnt about the class to appear 

In the Student iindbrok for your schTOl. (Hefer 'to for exanmle.) 

5. - Determ^e when, other organ isatioris on cai^us hold their meetings. Based . 

upon your f^diiifs, est^lish a \wkly meeting' schedule for the Cpncerned . 
'"students thlt will not conflict with other n^tijigs. :v^e your first 
meetinf knovm throu^ ^totever meaas 'are a^ilable (e.g. daily. bullet iii, 
school ne^^aper, notices on bulletin toards, etc..).^ rnvite yomr identi- 
\ " fled nattirai ieaders as toII is anyone else^ho mshes to attend, 

6- Fljid a suitable room large enough to hold 75 students. / Preferably, the 
' ; rccm should be available for use^ as the regular noting rCOT oi une^ 
Concemed Students. / 

7. conjunction ^Ith students, develop an agenda 'for the first meeting which 
'mil familiarize students mth the pLupose of the Concemed Students 
OrgMization, explain the relationship tetroen. the Concemed Students and 
the. Laadership TtaMOJig Class/ and stHn^ate dialogue ateut and interest in^ 
' the issues f acijig your school . 

a; .^ange for the CQncemed Students C^^gmization^s official reco^ition ^as 
M on-caniDus. seinrice orgMimtlon. (See . for procedure J ^epare a 
descriptive st at tfisnt about the ConMra^/Stu^nts Organizatipn for inclu^ 

■■ sion in the Student ' Handbook, (Refer to ^ for e?3nple,')'- ■ . 



AttaGhment 5 



. 'Eie Concerned Student Orfanrmtios (CEO) is the heart of my Student 
Isvolvansnt Project. It is fron the ^ rhat Leadership Trainiiig Class (LTC) 
students art drara md latlnmtely, it is the rsroonsibility oi^the r^tiole 
CSW to develop, afcp^rove, Iralaaent and evaluate projects i^^lch adcjess the 
concerns of the llrssr student tody. . ^ , 

Ginding Principles s . . ^ 

_ 1. Iha should b# cccros^ of natural student leaders v.ho ?je rspre- 
'sentative of t^e population on corpus (age, ethnic ca^sition, etc.)' 
'If this is acscrolished, ^ conceras will retlect the nemds tod 
^interests of the entire stu^nt body. ^ 

2 . Tit ®3 is -an ^issue-oriented groiW O'not a social ""club) ^^dtted to . 

constructive action toward affectins school policy. ■ 

3 / ' Hie' issues i*ich the CSO addresses should cc^ frOT the students the^ 
selves. The role of the teacher/ ^nsor is to facilitate student wrk 
and^help stude^s to mderstand how their concerns reflect policy- 
related ismies. ■ ' - 

All students rvho enroll iM the -LTC should be Con cemeci Students, The 
class is designed in ^ch a my that the LTC students provide leadership 
to the CSO. Therefore, the LTC students r^t be an inte^al pan: of 
the sharing the concaras of the larjer fTOUp, 



Tl:e Factions of the C3D/LTC 
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As noted above, the C^ (which Includes the LTC): ^ ' • 

i: Generates 'and^iorltizas Issues 

....... ' • ■ " 

Each student enters the CSO vrLth a '^ique perfective based upon 
his/her osm experience Ln the school systan. A bralnstorrriins procsss 
(see ) or student s^ey (see ) will help to focus i^n those 

iing in the ninds of students. 



concerns ^hich are the niost pressing in the ninds of students, .As 
CSD "jeriiers have the opport'^ity to: ^riculate their ovvn opLnions and 
hear the concerns of others, issues. 'vill beco^ apparent, thus providing 
a start ijif pojjit for the wrk of the CTO ^nri LTC. 



^Ihe tern is -m^nt to include LTC students, iji all 
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Orgmni^ing a CSO/tiC 
Page Tap ; 



2. . DevelQSSi and Aroroves Stratej;/ ' . ■ ', \^ , , . ' , 

tTijti any issue, there are several -mys of proceediiis ,zo\<.%rd resolui-iop. 
The CoBcerned Swdents and the Laadership Training Class, TOrkiag tosetner, 
are res^nsible for chcoslag the direction for their efforxs,. In t.'-.e 
LTC, students ^vill learn skills and- criteria for developlns an sffectivG 
strategy. Gnce. developed, It is the psrogative of the f-hole CSD -o 
grant approval for the direction chosen. • ^ 

3. S^elcps Yfark Plan to tojlanent Stratagy 

Oncm a direction is clear, the LTC assures responsibility for preparing 
a v.ork alan tviiich outlines the necsssar'/ steps for r-^jls-entatian, the 
DeoQle "rssDonsible, a tljnelins, listing of reso-orces, evaluation rachanisTS 
and" a projection of obstacles vAich ray preseni tharselves nth strat^ies 
that could addrass those' obstacles . . 

4. 5id&rses Work Plan ' * 

Thm Tiork Dlan orenared by the LTC is brought back to the large group 
of Concamed Students'. for their approval. Since the ^ v.-ill have over- 
ridins responsibility for the irolj^iesntation otf the plan, it is essentia^ ^ 
that thev ■ understand and agree vdth lts content. ■'Jnce the plan, has reen 
revised to the satisfaction of the C30, assiSMients can be- rmde and v.ork 
f:a.y begin . ^ , i- 

3. Inmlen-ents "ork Plan " . , , ' • f 

I^ie vrork plan will servm as a giaideline as students go-atout their' , 
business of iiiiDla:ienting their strategy, LTC students ^vill 'oe trained 
TO «ork effsctively ^vith cannittees and ^nll 'oe able tq pro vide leaner - 
shin as ^he olan is beins carried out. It is Iraort-ant to rake sure 
that everyone is reDorting on their progress, and keeping the large group 
avi,are of any tjroblffi^s in the-.-Wrk plan. If other sraden-s srtio are not 
n^be-s of the care to join in the ^TOrk of L-rplaTsntation, tney snoula 
be encourtsed to do so and should be clesjly accountable to the CSO. 

3. Evaluates and :todlf ieg. Efforts 

Evaluation and TOdlfication of the wrk plan should be the joint 
-eSTOnsibiUty of the iTmlmentors. It is Inpossible to construct .. . 

a oian which v/orks perfectly 100% of the tine, therefore, continual 
evaluation and .edification should occur during the course of umlsrsnta- 
tion- Once the oyoject is ccraleted, the CSO should eval-oate its iroact, 
the process used, and deterrrine how the plan could have 'ceen -^roved^ and 
what" the next steps should 'm. 

C-ainlng Recognition for the CTO as an On^aino us Organisation 

In order to beca^ an officially recognised caraus orsanization, the (SO 
-mist oreoare a constitution and by-la\vs which are then sutoitted to tne mc^- 
^^duai ik charge of on-carous clubs and organizations. Gainins recognition 
as an cc-caaus oi^anisation will do ruch to enhance the C5D's creniDility 
anions other hm±mrm of the school COTiunity and will help to build a tradition 
of student involvs:7ent in your schcol. See -li^endijt for ss^ls consti- 

tution and by-lara. 



/continutd. . . ■ 
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Securing Course Credit: for the UalAfershig Trainiji^^ Cl^s 

^ iVDicaily, -the LTC is oifktBd'm aji elsctive course thfe Social Studies 
Denar^ht. kmn^^ of.ths riepar^nt chairperson and principal ''^^l 
■ b^^ necessarv if the course to beccoe^ a *sgular pan of the scacol curricuian. 
^ Preoare a -^urse. description- of ^he MC;.£or sutaission to me Student nandtoDK 

■ in tine mth the-saCTle defcri^ption-^found ia AppendLx ^-hsn seo'jrins 

' 'course credit; it will brf^^r^totM explain the necessity oi^lTC students 
being -sttoers of tim ^Smm^Mi^A essential link betv«#n trajjimg ana 
action - the goals of ttfu4ent /'iavolV^nt ^vill be jTOparaized. 

Institutid^iaip4hi:it udy-.ffi^lvg^^ 

•Tne DTiJ^ary'^SlSSS^'is W "O'Jild a tradition of student 
uivolvensnt in sbhool profelai-SGl^s. «id.decision^Miiins. This i^c, 
is meant when s^ali; about, "in^stutlonali^ing" • Over tiiTB the^ 
the Dotentiai;*o-^c«r^ mmimm;Bnd vital part oi sny school = rospec.ed 
for its dedication to substantive »rk wm^d the torovet^nt of the scnool 
learninf anviron^nt. l^e followliig aje sora mys in '^mch the CM can 
insure in^utionalization: . ^ . 

1 'Seekmd -^intain ths -stpport: of other n^arbers of the schcol cccnriunity. 

■ IMS- includes sSidenxtfi.'parinis, teachers, administrators, counselors, 
cccrmmitv people. and;wi;qther in^viduals who have an inter in 

■ the- well-being of t-hg-schopl. The foffimtion of a,-standans Pfsource 
. Sport Oroup^Csfee - )^ill help^QU to accorr^ish this ^f 

..support. / ' '"' ' ' . - 

2 :.Sntinually reflruii hew stliden-s: t^ ^^""^f^ . 
. .-Vsnidents fraduatieV' Sffortff.to constantly Uiclude new students 

■-;lork oi^tSe CSO ^11 rmk3 it possible for the organization to nminta^ ^ 

■ ■ Its ctoentT^ and '-vill keep the sroup frcra having to go, back to itep One 

, ^ ea,Gh year. *. 

rfeveloo 'a^^sDUtation for intesrity' and hard 'wrk. The training previded ^^ 
to tie Lfe stmients and the resulting accai?lishn»nts or tne CS^ snouia nave 

■ V':^^' a^rriiuSle. visible indact on the quality of life and learaing on your 

^camus." DO what.^you c^ to insure that your orfanization s eriorxs axe 
jv weii-understcx3d by the'school coTinunity. , , ■ 



J.. ' ■B&rmtsT that a gcod orsanizaticn has several msreaients; 
4 ' It has a renresentative sro\m of active people. 
" 3. It kno^s wiiat' it wants or e^e|ts to accc^ 

- C, It -ImCT.-s ho* -to ■ get facts. | 
# D ' It foliows uD on i-^s work. ' ' ■ \ ' l. j 

' Z. It his alteraatiye courses of action, in case one approach doesn u 

.■ .> ' TOrk.- 

F. It has discipline as a group. 

G. It taiov.^ Trtio to approach and w-hat\to tell thsrr..- . . , 
'It 'doesn't Jive ijp easily. ^ 

' I, rt is notVdcmin^ted.by one person or. rab-grcu-p^^ i,,h».* 
\ ■ J- It 4ias good 'c^immioation arpng its i:^ers. .ni Isacers ^a.. r,^- 
; the wrliaut quickly and the r-::bers.can effectively express .neir 

■ ■ ideas and 'Wishes to the leaders,. ..wx ' 

Tt ^mo'.'.'s how- to negotiate (give ajid take in^gcod .ai^n). 
Its f-«Mers''ar-e vrilling to devote tirre and energy to^tn|/e..or^s,^^ 
" Tr: 3-='ts Insults. This reans that it sets out to do -.nfogs w.^u 

^ilible. learning frcn faiiurts and bu^ldins success ^n success. 



